James Gillespie’s High School Council

AGM 27th  October 2009 DRAFT MINUTES

1. Attendance - to be added
2. Minutes of AGM 06 Oct 09
The minutes were to be finalised after the meeting.

3. Chair’s Report

Ann Henderson outlined some of the main areas of the School Council’s work in the previous year:

Curriculum for Excellence

New Building - and discussions about the decant.

HMIE inspection

Communication between the school and parents – this is an ongoing issue, but the information letter sent out with the AGM documents was well received.
Environment – a speaker presented at one of the Council meetings and the new building design will incorporate environmental factors.
Education budget – the Council responded strongly to the proposed budget cuts last year and some positive results were achieved.  A representative attended the first consultation meeting recently about the potential new budget cuts, and found it a difficult meeting.  

Philanthropy Awards – AH was on the judging panel for some impressive presentations by S6 students.

South Africa Evening – the School Council supported the school in hosting a special meeting in March at which students gave feedback on their experiences.
Book Sales – the second hand textbook/ revision guides sale provided a useful service and raised some funds.

School meals –there has been a marked improvement in quality.
A retirement gift would be sent to Lorna, the janitor.
Volunteers were invited to help at events, eg the Festive Concert in December.

4. Treasurer’s Report

Tom McIntyre presented the financial report. The allocation of the small grants was explained, and the accounts were ready to be audited. The meeting accepted the accounts, pending approval by Robert Inder.

5. Selection of Officers (noted that all posts may be shared)

The following posts were filled:

· Chair – Ann Henderson

· Vice-Chair – Sheena Purdom & Audrey Gilmore

· Secretary – Penny Long

· Communications Officer – Celia MacIntyre , James Carter may assist with Buildings development liason information.
· Treasurer – Tom MacIntyre to continue until the post is transferred

6. Auditor

 It was agreed to ask Robert Inder to continue.

7. JGHS Trust: 
Barbara MacPherson said that the Trust meets 4 times a year and spoke about ideas for the coming year.  The Trust has been registered on the Just Giving website to raise money for the Africa project.  The meeting agreed that Barbara will continue on the Trust with Mimo Caenepeel and volunteers are very welcome.
8. Head Teacher Report

Alex Wallace gave a summary report.  
Budget - Despite negative external budgetary input, resources in school were being maintained and the ICT levels were at a high point.  However there was less support for vulnerable young people and the imminent budget cuts could be catastrophic.
Gaelic provision -  there was a proposal to move the Gaelic provision out of school to Tynecastle Secondary and AW asked for the support of parents of Gaelic speaking children in ensuring a discussion on this. The staff’s view was to retain GME provision at JGHS as part of the school’s diverse education provision.
HMI report – this was the best for an Edinburgh school and highlighted the positive attitude and manner of the students.  
Sport - the department continued to go from strength to strength and it was noted that there had been JGHS representation at the Commonwealth Games.

The number of vulnerable children had increased following changes to the catchment area with 8% of students now eligible for free meals.  This made the results achieved all the more remarkable.

Citizenship - the John Burn youth philanthropy award was started with 1st and 2nd prizes of £7,000 and £5,000.  Winners will commission a project of their choice.  Jake White had been nominated for an award for citizenship.  Annie Lennox visited the school to talk about global citizenship and groups visited India and Africa.  95 students will visit Umlazi next February and 15 of last year’s S6 will return there this year.
Decant - despite every stakeholder supporting a decant over the summer holidays (2012) , which was agreed would be best for the children, the City of Edinburgh now proposed to postpone this until January 2013 to save costs.  The school will fight this proposal.
9. Any Other Business
Text books – In response to questions from parents regarding inadequate textbook provision, AW explained that some departments no longer use textbooks while others find they go missing, despite repeated letters to parents.  All lost books had been replaced.
Bank account – the signatories will be changed to Sheena Purdom, Ann Henderson, Tom MacIntyre and an Events Group rep (name TBC). 
The Festive Concert – this will be dedicated to Tom Reilly, who was the organist at St Cuthberts.

Consultative Committee – AH mentioned that this run by the local authority for the school community.
Finally, AH thanked Nigel Goddard, who is standing down from the Council this year, for all his work in the transition from School Board to the new School Council set-up, and in following through the campaign for a replacement building for JGHS.
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