James Gillespie's High School

School Council meeting 5th February 2008

Agenda supporting information/reports:

· AGM minutes – see attached

· Communications received include:

· Ad for the Parent Centre (www.theparentcentre.co.uk)

· Guides for young people on leaving home from the Scottish Council for Single Homeless

· Letter from the City Council re school renewal (see Buildings report below)

· Scottish Government guidance on the school attendance and absence

· Consultations requested

· Estate evaluation forum (see attached)

· CCWP

· Decisions needed

· bank account – online access resolution required (see attached)

· proposal for South Edinburgh area meeting re. involvement of  non-resident parents (see attached)

· Constitutional amendment – see below

· Fundraising.  The Events group raises some funds as part of their activities to support school events.  Beyond this, the School Council could engage in some activities specifically aimed at raising funds.  For either type of fundraising (events or specific fundraising), we need to have a clear idea of what funds will be spent on, and where necessary a process for allocating those funds once raised.  Sheena Purdom will report the Events group thoughts on this matter.

· Summer meetings.  There is a proposal to make the June meeting a social event to welcome the soon-to-be incoming S1 parents.  We could also brainstorm some ideas for focus for the March and May meetings.

Estate Evaluation Forum

This is the body that is moving forward the city process to decide how to respond to variations in school rolls and varying occupancy of school buildings (there was an uproar in September at the proposals then, which were rescinded).  There are 3 parent reps on the EEF.  Tom Macintyre from the School Council attended a recent meeting to provide input to those reps.   Here is his report.

Initial discussion centred on how decisions were made and the evidence base that was being used.
Basically the timescale of this exercise is not known by the three parent representatives on the Forum Group - one meeting so far, next scheduled on Thursday 31 Jan and the next on Friday 29 Feb.
A plea was put in to get the items discussed more fully - broader consultation with TIME for School Councils to respond having consulted their parent cohorts. We want to avoid the impression of 'consultation' when the time frame is unrealistic.
Some basic stats were shared over 'occupancy' & 'capacity' in the City's use of schools. Much debate over the term 'capacity' when rooms are used in a variety of ways so without consulting schools and getting their individual interpretation of potential capacity the data is meaningless. [ For the record we were told 25000 places used out of a capacity of 35000 - hence the need to reconsider the use of the estate]
Various inputs including the need to use the latest projection data for school age children in Edinburgh - this is not falling but rising and projected to rise further 
i.e. projected percentage change in population based on 2006 (children 0-15 yr olds in City of Edinburgh) 
2011 (2%) 2016 (8%)2021 (13%)2026 (10%)2031 (5%)
this at a time when many other councils are showing reductions with falls as high as (-29%) over the same period on their 2006 data

Discussion then centred on the criteria for the evaluation for most of the meeting.
From the starting point of: Educational Outcomes; Patterns of Parental Choice; Value for Money

Lots of suggestions were added to these and a list will be circulated once the flipchart is transcribed!
Many points were made plus some very positive comments about 'communities' being at the heart of the criteria for the evaluation. It was widely recognised that the three headings above are not of equal weighting with the first containing many sub-criteria - these were unpacked so that a much wider range of criteria were tabled for the reps to take back to the forum group on Thursday. It clearly came over that it had to be more than 'results' with an emphasis on ethos, trends over time, HGIOS and QIO reports, evidence of progress (where is this school going?), parental involvement/inclusion etc.

Other criteria included locality (safe routes + travel distance) sustainable communities , buildings (with a written submission from Malcolm Fraser @ Boroughmuir/ Gillespies/ Bruntsfield) , adaptability of buildings as well as sustainability, environmental issues, impact of change ... to catchment areas ... to neighbouring schools if closure is considered
Whatever comes up for the criteria it mustn't be restricted to easy-to-measure criterion or be distilled down to very basic hard quantitative measures. Space must be retained for qualitative input, best gleaned by officials visiting schools and centres to discuss the issues with staff and taking account of their needs, desires, arguments etc. No real consensus was reached here on 'what' would be included but suffice to say the qualitative side should not be lost.

'Patterns of Parental Choice' was changed to 'Patterns of Parental Views' - acknowledging parental views are very important but avoiding the political connotations of 'choice'

Value for Money received less discussion although agree it was very subjective and schools should have views on how they might go forward - creative responses welcomed with a real vision for the future. If negotiation takes place things can get better - merging, relocating, using buildings for other activities, Council Staff based in low-occupancy schools rather then in other Council buildings, community classes etc. Bottom line was that schools need to be fully consulted as they may have very positive contributions and suggestions to put into the melting pot & so much better than being 'told' the outcome with limited transparency.

A lively meeting, well chaired and only slightly over time but everyone had an opportunity to contribute. 
Individual schools encouraged to submit further comment to the Council.

Last part of the meeting focused on process


Questions over the representative nature of the three delegates to the forum group - 'selected' by the City Council rather than elected by parent bodies or other democratic processes. That said everyone (nearly?) was happy with the way forward and that they would represent the views of the group. Would have been better to have 5 reps to cover the clusters + there already exists another group of parents who are representative of the wider city - could they be more closely involved? 

Not all Schools or School Councils were represented (obviously!) but a minute of the meeting with suggested criteria will be circulated for comment to ALL potential contributors. This should go to Schools and School Councils.
(This note is submitted by Tom MacIntyre as an interim report to JGHS Council for information, the minute will follow)

ACTION:a written response, incorporating feedback already given plus any other strongly felt views should be submitted to the City of Edinburgh for consideration in this review/ evaluation of criteria. There is a request for visionary and creative responses - forward looking and not necessarily colluding with the view that there must be school closures. 

Consultative Committee with Parents

This is the top level route for the city to consult with parents.  The CCWP meets about once a month.  It has 2 reps from high schools in each area, and 2 from each primary cluster.  Most reps are chairs of parent councils.  Nigel is one of the two reps for our area (which includes 5 high schools).  The city routes some consultation requests through the CCWP, so we can expect to see more.  The area high schools school council chairs are meeting to facilitate communication.

Bank Account

Tom Macintyre, our Treasurer, would like to be able to see bank statements and transactions over the web (but NOT to make any payments).  The bank requires the School Council to formally approve this with some specific language in a minute.

Non-resident parent facilitation

The Parental Involvement (Scotland) Act that set up the Parent Councils spelled out that all parents have equal obligations in engaging with the education of their children. The reality is that approximately 30% of the school roll across Scotland has parents who live at different addresses and a significant proportion have alternative primary carers such as grandparents or local authority guardians. Even knowing who non resident parents or alternative primary carers are has defeated many schools even though those parents may be trying very hard to stay involved. 

Edinburgh City Council appears to be in the vanguard of making a reality of the aspirations of the Parental Involvement Act. A working group within Children and Families has been working towards a policy and practical strategy for engaging with non resident parents. As part of the process they invited a focus group of non resident parents, head teachers, school business managers and teaching staff to brainstorm the issues on Tuesday 22nd January. John Forsyth attended for the School Council and Marie Chetty for Gillespie’s staff.

The meeting was extremely positive with an acknowledgement that schools have a lot of ground to make up in systems and culture with respect to making inclusion of non resident parents normal but the determination is there to put the nuts and bolts of the structure in place. 

The intention is to produce a draft strategy by the end of February with a consultation period leading to a formal strategy being finalised by April. It was stressed that there would have to be an active campaign to raise awareness of the strategy and the working group has already accepted in principle a suggestion that the School Council could organise a meeting for all the South Edinburgh schools to feed in views during the consultation period. If any non resident parents want to make their views known on issues specific to James Gillespies they should contact John Forsyth via the School Council email address: council@jghs.org.uk
Communications Group report

Ann Henderson

The database for the School Council has now been set up, and all those signed up should receive notification of meetings and other information. We agreed to aim for a fortnightly summary of news from the School Council, along with information about any forthcoming government or City Council consultations and events of interest. Communications Officer to collate material, and Carina Hibberd to manage distribution. Updates and information will be circulated electronically and hard copy mail, as appropriate. 

The Communications Group will oversee production of our School Council Bulletin 2, following the School Council meeting, which will be distributed by pupil post, electronically, and hard copy, in February.

We have been represented at the City Council focus group on non-resident parent involvement, and we agreed again that there was a need to remind the City Council that adequate funding would be required by every School Council to engage with all parents and carers in the school community.

S1 and S2 networks have met, and fed comments back to the Head Teacher. These included questions on communication between the School and parents, and vice versa. Responses from the Head Teacher will be shared when available. 

The Home Study working Group, working with Mr Rae, has six volunteer parent members and will be meeting shortly. 

Approximately 90 Health Promoting School Questionnaires were collected in last term, which will now be analysed and discussed in the Communications Group to identify parent priorities, which will then be fed back to the school (Mrs Westerman). Recommendations may also come forward for the School Council's work.

Volunteer parents will be meeting with Mr Rae to assist with preparation of induction material for the 2008 S1 intake. 

We have also identified possible particular needs for families entering JGHS through other year groups, and for families where English is not the first language. 

We agreed to come back to these matters, and to prepare an introductory leaflet about the School Council, for inclusion in all 'welcome' packs, and for use at general school events.

At our next meeting we also hope to have some discussion about the School Council website. 

The next Communications Group meeting is on Sunday 24th February at 4pm. Contact Ann Henderson for more information or with any matters for consideration (via the council email address).

Buildings Group report

Nigel Goddard

The School has recently had a feasibility study done to look at options for renewal.  The consultant report is going to the City Council very soon.  Alex is pleased with the options it presents.  This is very much an outline document – nothing close to a specific proposal which is a long time off.  The other Wave3 schools have also had studies done.  The next step is a formal request, based on these studies, to the Scottish Government, for funding to carry out the renewal (approx £140M for the five schools).  Depending on the response, parents, including primary school parents, may need to become active in applying pressure.

There is a proposal being developed to engage the pupils at JGHS, and subsequently the cluster primaries, in imagining a new school.  This is not specifically part of the buildings campaign, it has its own benefits and could be incorporated into teaching and learning.  More about this will appear in future communications.

Anyone interested in helping with either of these efforts please contact the council email address.

Constitutional amendment 

At the AGM we approved a constitutional amendment to remove provision for proxy voting (i.e., parents sending in votes to School Council meetings on paper) for normal School Council business.  This does not preclude the School Council from conducting a paper ballots as and when it is thought necessary.

Derek Mills has questioned this amendment on the grounds of fundamental human rights, and asked the City Council for guidance.  They advised that the matter be brought up at a School Council meeting.

The officers have considered this.  The AGM was properly constituted and conducted, and the amendment passed by a large majority.  According to the constitution, any further proposals for changes to the constitution should be brought to the 2008 AGM.
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