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Minutes of Meeting

Present: 

John Forsyth, Nigel Goddard, Ann Henderson, Carina Hibbert, Kate Katagiri, May Livsey, Penny Long, Celia Macintyre, Alpana Mair, Derek Mills, Sheena Purdom, Helga Rhein, Gill Steele,Vivienne Swan 

Staff: Marie Chetty

Sue Clark, Councillor Marilyn MacLaren and Alex Wallace – joined the meeting for Item 4 

Apologies: 

Tom MacIntyre 

1. Apologies – Tom MacIntyre

2. Minutes of AGM and matters arising

2.1 It was noted that there a record of the meeting prior to the AGM was yet to be drafted. 

2.2 AGM minutes were accepted as approved by the meeting. 

2.3 It was agreed that students would be represented at future meetings with an intention to invite 3 students from S6 along to the next meeting to talk in the School Link with Zwelibanzi and the recent trip to South Africa. 

2.4 The Council had received an email from Claire Soper commenting on the recent Burns Supper and congragulating all involved. She had attended the event in a professional capacity with commonwealth teachers including one from Zwelibanzi. The event raised £1,100 after expenses. 

3.  Council Business 

3.1 Communications received – these included an advert for the Parent Centre and a letter from City Council on the Estate Evaluation Forum. It was agreed that we would collate all relevant correspondence in a folder in the library which would be accessible for parents interested in specific items. The attached paper, “Information and Feedback” was circulated to support agenda items presented at the meeting and was also posted on the website with the agenda. 

3.2 Decisions needed 

Bank Account Tom MacIntyre, Treasurer was advised by the bank to access statements and transactions [not to make any payments] via online banking. The bank required approval and following discussion at the meeting, it was agreed to allow on-line access for viewing transactions/statements only for Tom MacIntyre and Nigel Goddard. 

Non-resident parent facilitation – as noted in the “information paper”, the aim is to have produced a draft strategy by the end of February and a finished version by end April. It is likely that we will convene a meeting for neighbourhood schools in early April. 

Estate Evaluation Forum – the notes from the recent meeting were included in the “information paper”. It was agreed to raise some of the issues which may come up in this forum as an item in the next School Council Bulletin. 

3.3 Constitutional objection – this was discussed and it was noted that the AGM was properly constituted and conducted and the amendment proposed was passed by a large majority. It was agreed that the continued concern by Derek Mills about the outcome of the amendment to the constitution should be communicated to the City Council in writing. There was also a proposal to raise this at the next AGM. 

AP – Nigel to write to Parental Involvement Unit, Children and Families

4. Headteacher’s Report 

Alex mentioned that there were a couple of issues including cyber bullying and uniform which he was not intending to discuss in detail but flag up for future discussion. The main focus of his report was on the budget and two concurrent situations, the overspend on specific items, in particular energy and the new budgets for 08/09 which are likely to result in a 1.5 to 2% cut in budget, approximately £40-60,000. 

The overspend on energy is complicated by the number of buildings/age and condition of these in the school estate. The council have however agreed to remove the energy costs from future school budgets to ensure equity of treatment across all Edinburgh schools in this area. 

The school has started to look at savings internally with aim to preserve at least 90% of the current curriculum. They will look to neighbourhood schools in South Edinburgh [Boroughmuir, Gracemount, Liberton and St Thomas’s] to co-ordinate teaching of some subjects if necessary to enable the range and choice of subjects for pupils to continue. 

5. School Council Fundraising 

5.1 Sheena discussed the funds raised at the Burns Supper and Ceilidh which were approximately £1,100 after expenses and the proposal that a proportion of this should be allocated to our partner school, Zwelibanzi and also to local school projects. The aim is for future “School Council Events Group” fundraising to be primarily for small scale projects within the school, for the direct benefit of pupils. It was suggested that departments may want to contribute to a “wish list” for extras to supplement their resources. Mies has drafted an application form for pupils, staff to use to enable them to get support for projects and resources. Funds could be approved through a Spending Allocation Sub-Group with representatives from the Council, Events Sub-Group and also Pupil Council. 

It was also noted that we need to consider how we promote events and that if these are for a fundraising purpose then this needs to be highlighted more effectively to encourage involvement and support from all.

5.2 Sue mentioned that the School Trust are looking at projects that would be able to lever funds, match other donations and also at new applications; potentially for environmental improvements. In particular, the cost of replacing bins – approximately £250 per bin. There could be scope for an application to “Awards for All”.

AP – Nigel to discuss this with Frances and Karen.

6. Future Meeting Plans

      As noted in the papers, the aim is to include a talk on the School Partnership link with 

Zwelibanzi at the next meeting; also to organise a social event for the June meeting. Ideas on future themes or areas to be covered is welcome. 

7. AOB 

Councillor Marilyn MacLaren (Convenor, Children and Families), attending as one of our local Councillors, stayed on in the meeting and provided an update on recent issues of interest to parents:

Budget

There is a serious deficit in Children and Families budget and a need to balance this more effectively. The rising number of “children at risk” in Scotland contributed towards the overspend. Every area of the budget is being reviewed with the aim of schools having a cut of between 1.5 to 2% as noted by Alex in his report. The aim is to protect front line services. 

There was discussion on the budget required by School Councils to effectively communicate and involve parents. It was agreed that we would submit a more realistic budget to Children and Families for consideration. 

AP – Nigel/Ann/Tom to draft outline for submission to Marilyn MacLaren/Gillian Tee

Estate Evaluation 

The forum established to consult with the Council on the future of the schools estates includes parents previously involved in the “Consultative Committee with Parents” and includes other key stakeholders – church officials and political reps. The intention is that they will focus on schools holistically and of the place of the school in the community. 

There is a need to reduce the schools estate across the city in the context of lower school rolls, age and condition of premises. The forum will aim to ensure that the criteria and terms of reference take into account needs of communities and future pupils. 

Kate Katagiri introduced a final item on a new project which has developed from discussions with Buildings Group parents to help future and current pupils focus on their school environment and buildings positively. The plans are to engage pupils in a range of art and architecture activities with a focus on fun creative opportunities; possibly small scale projects that could be achieved in a year. The draft plans were welcomed by all as a positive focus for the pupils in a period of potential change. Kate would welcome suggestions; also help to make this happen! Please contact her via the School Council 
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All parents are welcome to comment on items covered in the minutes, also to discuss by email or in writing any ideas of topics or issues that they would like to see raised at future School Council meetings. 
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