City of Edinburgh Council

Curriculum for Excellence

Frequently Asked Questions from Parent Conference – Sept 2009
Q
Why does Curriculum for Excellence need to be introduced?
A
Curriculum for Excellence was developed as a result of the National Debate in 2001.  This debate involved a wide range of stakeholders including parents and employers. Issues raised included over assessment, lack of preparation for employment, attitudes and skills required for future economic success of Scotland.   As a result, CfE was developed and aims to provide coherent learning experiences for pupils and develop rounded individuals who are equipped to participate fully in work and wider life in C21 and make a successful contribution to the future economic success of Scotland.
Q
How are you involving young people in understanding CfE?
A
It is the responsibility of schools to share what Curriculum for Excellence is with their pupils.  Many schools have evidence of effective pupil involvement eg. Some schools have developed posters in pupil language exploring what is meant by the 4 capacities;  successful learners, confident individuals, responsible citizens and effective contributors.  There is a short video produced by pupils which is available for use by all schools.  In addition, we plan to hold a city wide conference for P7 Pupil Council pupils later this session.
Q
How are you developing the capacity of staff to deliver CfE?
A
All new teachers are fully equipped to deliver learning and teaching approaches as required by CfE.  Initial Teachers Education establishments (teacher training) are preparing teachers well in this aspect.  Headteachers are positive about the quality of new teachers to the profession.

A
Existing staff have 6 in-service days as well as additional time allocated throughout the session to taking forward CfE.  This is directed by the Headteacher working to deliver the strategic priorities identified to deliver CfE.  This will include learning and teaching approaches, further use of ICT, planning curricular experiences, planning for inter-disciplinary learning and assessment.
A
The main teaching union (EIS) is committed to the implementation of CfE.  They believe that it is a positive step to increase responsibility for teachers who know their pupils best.  While there are some concerns about lack of resources from the Scottish Government, these relate to further clarification on assessment and on increased time for teachers’ continuing professional development.  These issues have been raised by unions at national level through the CfE Management Board.

A
All staff who make any contribution to the delivery of Curriculum for Excellence require to understand the changes required and to develop the skills necessary.  Learning assistants are supported by their schools to ensure they are able to contribute fully.  Additional in-service training has been undertaken with Community Learning and Development staff and Music Instructors and there have been many opportunities for staff to undertake additional training related to leading and implementing CfE including subject specific opportunities.
Q
How are you ensuring that wider partners understand CfE?
A
Universities have been involved in the development of CfE at a national level.   The entrance requirements to Universities of qualifications at National Qualification Higher Grade level will remain the same.  While Higher course will be revised, the standard of Higher will remain. 

A
Further Education Colleges are fully involved in delivering CfE.  CfE provides a coherent education from 3-18 and many young people at College are under 18.  Partnership working is extremely important and we work closely with College Principals through the Skills and Lifelong Learning Group.

A
Employers will be fully briefed on changes to the examination system at a time closer to implementation (2014).  As the Higher and Advanced Higher will remain the same, the changes relate to National Level 4 (equivalent to Standard Grade General/Intermediate 1) and National Level 5  (Standard Grade Credit and Intermediate 2) and Literacy and Numeracy qualifications.  We currently work with employers through our More Choices, More Chances strategy group ensuring that there is smooth transition into positive destinations for young people including employment.

Q
How are you ensuring there is consistency of experience across all schools?

A
The 8 Curriculum areas (similar to 5-14 areas) have explicit experiences and outcomes at different levels.  Schools are required to develop learning experiences which deliver these outcomes.   All schools are supported by a Quality Improvement Officer whose role is to ensure that there is a high quality learning experience delivered in each school.  
A
Across the authority, there are regular meetings of Quality Improvement Officers, Headteachers and Principal Teachers to share practice and ensure consistency.  In addition, there are specific strategic papers which provide a framework for schools further to the advice contained in the nationally produced documents.  
A
Within Clusters, there are regular meetings of Headteachers in order to ensure coherence in learning experiences and all Clusters are involved in curriculum planning across transitions.

A
Within schools, staff work closely to develop coherent learning experiences and to ensure progression between stages.
Q
Prior to S3, how will you measure children’s attainment?

A
Currently, pupils are assessed by teachers using criteria outlined in 5-14.  Currently, we test at specific stages in order to provide city wide data on performance of our schools. 


As we move to replace 5-14, it is likely that all authorities will consider a replacement assessment which could be a baseline test as is currently used by City of Edinburgh.  Any baseline test would be required to ensure we can measure progress as pupils move from one stage to another.
Q
How will you keep children engaged and challenged for 3 whole years in Secondary school?

A
CfE is delivered through 4 areas;  the ethos and wider life of the school, curriculum areas, interdisciplinary learning and opportunities for achievement.  This provides schools with opportunities to consider different learning experiences to deliver the experiences and outcomes in different curricular areas and ensure that we develop the skills in our young people which will guarantee their future success.


Curriculum design is also based on 7 key principles which includes personalisation and choice.  All young people will therefore have opportunities during S1-S3 to make choices about how they learn and which subject areas they wish to study further.  


Headteachers are currently developing their curriculum plans.  In addition, an S1-S3 Curricular Architecture Position Paper will be available shortly which will provide additional guidance on delivering CfE S1-S3.   
Within each school, Parent Councils will be consulted on any proposed changes to curriculum design and a clear rationale for changes will be shared.

Q
How can you improve communication?
A
We will soon have a revised and updated web-site which will have a specific parents’ section.  We are currently developing our communications plan which will include engagement and communication with parents and we have parental representation involved in developing this.  While it is planned to have further city wider CfE events for parents, schools will develop their own plans for parental engagement and will be supported in this by the authority.

Q
How can we get further information on what is taught and when?
A
The web-site www.ltscotland.org.uk provides further information on CfE including all experiences and outcomes for all curricular areas.  Information is also available on levels of course and at what stage these are likely to be achieved.  There is a specific section for parents. Further information is available from individual schools.

Q
How are you supporting schools in the management of change?

A
All Headteachers were involved in developing our CfE priorities for this session.  These are learning and teaching approaches, literacy across learning, curriculum planning and the introduction of Glow, a virtual learning environment.  
Each of these priorities is supported through staff training and the development of further strategic framework papers.  Headteachers are closely involved in shaping our approaches to managing changes required.  Curriculum planning sessions have been undertaken with all Headteachers.
There is a 3-18 Steering Group which provides the overall strategic direction and additional Curricular 3-18 Steering Groups.
Q
What resources are required eg. Reduced class size, additional money?
A
Class sizes are based on existing government legislation and guidance.  CfE is expected to be implemented within existing class size provision.  Active learning where pupils are engaged and have ownership of their learning is already taking place in our schools and there is more freedom to plan learning experiences in different contexts and environments within and outwith the school.

A
The Scottish Government has introduced an additional in-service day for schools in order to allow further opportunity for continuing professional development of staff.  They have also provided City of Edinburgh with funding for 5 additional teachers which has allowed us to create development officer posts to further support schools.

A
Additional resources are provided for schools through strategic framework papers, delivery of in-service, funding for Cluster developments and a small amount of money to each Secondary school to support literacy across learning.
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