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1 EXECUTIVE SUMMARY
1.1 This report considers the re-development of James Gillespie’s High School on the existing site.
No alternative sites have been identified for consideration.

1.2 The key risks specific to this project which have been identified at this stage are:
e Disruption and health and safety risks associated with on-site decanting and phasing of the works.
» Difficulty in attracting a suitable contractor to carry out the works.

1.3 The likely programme for implementation of this project is 6 years from the point of commencing
the design team procurement.
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2 INTRODUCTION

The purpose of this report is to investigate the feasibility of the replacement of James Gillespies High
School on the existing site. The report will identify the capital cost of construction and related issues,
significant known site issues, key project risks and an indicative programme for implementation.

The project team involved in the preparation of this report is as follows:

e  Project Managers - Thomas and Adamson
s  Architects - IM Architects

e  Quantity Surveyors - Gardiner & Theobald
» Structural Engineers - Will Rudd Davidson

This study follows on from a previous feasibility report issued in December 2002, which considered
the potential refurbishment with options for minimal new-build extensions. Following completion of
a Condition Survey on the existing building, a report was issued to the Executive of the Council dated
27 March 2007, recommending that “subject to further feasibility work, the most satisfactory option
involves the remodelling of the school on a larger site created through the provision of a new nursery
to replace the existing accommodation”.
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3 STAKEHOLDER LIAISON

3.1 Project Scoping

From discussions with representatives of the Children and Families Department at City of Edinburgh
Council, it has been established that a 1200 pupil secondary school is required for James Gillespie’s.

To maximise cost certainty at this early stage, a ‘space budget’ has been established by Children and
Families following a benchmarking exercise of other recently constructed schools of similar role
throughout the UK. The ‘space budget’ assigned by Children and Families for a new build 1200 pupil
school is 14,275 m?, which includes a 30% provision for circulation and plant space. However,
because of the nature of this project (phasing requirements, tying into the existing buildings, eic), the
proposals show that it is necessary to exceeded this to ensure the required accommodation for a 1200
role school is met. The gross internal floor area of the final proposals is 14,425m2 (excluding
Bruntsfield House).

Feedback from the School regarding Bruntsfield House suggests that the room propertions and layout
do not provide facilities of a sufficient standard to meet the needs of any of the school’s current uses.
Due to the ‘listing’ of this property, significant internal alterations are not thought to be possible. The
proposals therefore assume that Bruntsfield House will not be required by the school for curricular
activities. There are a number of possibilities for the use of this building, which will need to be
explored further.

3.2 School Vision

The School was invited to submit a statement summarising its ‘vision’ for the school, which
summarises the key aspects of any new school facilities from the School’s perspective. In response,
the School have provided a list of key criteria that they would wish to be considered as the design
progresses and this is included in Appendix A of this report.

Where possible at this early stage of the design, the school’s requirements have been addressed within
the design. It should be noted however that where requirements exceed the standard provision for
schools generally, compensatory reductions will be required in other areas to ensure the ‘space
budget’ and corresponding costings can be achieved.
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4 EXISTING SCHOOL FACILITIES
The schoo! currently comprises a number of separate buildings (constructed circa 1960) in and around
a series of courtyards, all of which are centred on the A listed Bruntsfield House (constructed circa

1600).

The report to the Executive of the Council, dated 27 March 2007 described the findings of a recent
Condition Survey. The Condition Survey suggested that significant elements of the buildings’
envelopes, services installations, internal finishings and fittings are all reaching the end of their
serviceable life and are therefore in need of replacement. The report states that the buildings are in
need of “substantial refurbishment or replacement” and are “increasingly proving to be no longer fit
for purpose™.

The strategy proposed under section 5 of this report seeks to address the under-provision of
classroom/staff base spaces as a matter of urgency as it is the outlying classroom blocks which are in
need of the most short-term refurbishment. Works have already been enacted to upgrade the fire
doors and alarm systems, as well as to provide lift access to some of the upper floor classrooms.
However, further works to all roofs, windows, heating, lighting and sanitary systems will be required
within the next decade.

In addition, enough ramps have been provided to meet the recommendations of the DDA access audit
conducted in 2004, but the works remain an exercise in retrofit and have not produced an environment
of inclusion as understood in the 21st century. For this, substantial new-build teaching clusters and
attendant social spaces will be required.
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5 PROPOSED SOLUTION

5.1 Existing Site Plans

James Gillespie’s High School is situated to the South-West of the city centre, off Lauderdale Street
and Warrender Park Road. The site is relatively small and is shared by the High School and James
Gillespie’s Primary School. The following plan shows the boundary of the High School site as

existing,
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5 PROPOSED SOLUTION

5.2 Design Proposals

5.2.1 General Approach

The proposals outlined hereafter are for a completely re-built and enlarged school on the current site.
For this to be economically viable, it would be necessary to conduct the works in three distinct phases,
or operate substantial off-site de-canting of pupils. These proposals have sought to avoid the latter.

Early studies into the possibility of a joint development plan incorporating the adjacent primary school
have not been advanced as the planning, listed building and conservation area restrictions along the
north-western perimeter of the site preclude the formation of a large school frontage and of sizeable
access/egress routes.

5.2.1 Phase 1

Phase 1, as indicated on the following drawing (ref L(0)0004), concentrates on the provision of new
classroom accommodation and covered social/circulation space on the north-western part of the site
facing the junction of Warrender Park Road and Lauderdale Street.

This area is currently used by Classroom block no 6, the nursery school, boiler house and all-weather
sports pitches. It is suggested that a series of three storey classroom cluster blocks with central
covered atrium space in this location could provide a total of 90-95 classroom spaces, a new
kitchen/dining area and basement boiler house. This figure is close to the provision outlined in the
generic accommodation schedule for secondary schools used for a series of new schools elsewhere in
Scotland, whereas the existing school has approximately 70 classrooms many of which are smaller
than currently recommended and contain minimal staff bases.

A central covered atrium between the blocks would add 2000m” of shared social/circulation space and
secure reception/entrance foyers. The existing school suffers from ongoing security difficulties
because of the number of entry/egress routes (both official and impromptu) and resolution of this is
desired by the school.

The existing nursery building would be replaced elsewhere on the current site.

A southern temporary contractor’s compound would be included in this phase during the nearest
summer break to permit the demolition of the existing single storey classroom block no. 5 and the
positioning of approximately 35 temporary classroom units. The TUs will be used for short-term on-
site de-canting of classes to offset the loss of classroom blocks nos 5 and 6 and during short-term
refurbishment work to some of the existing school buildings which are to be retained until later phases
of development.

A separate Phase 1 operation will see the formation of a new administration block alongside the
existing library. This shouid be three storeys to permit the inclusion of all the facilities currently
located in Bruntsfield House, as well as the provision of new changing rooms for the adjacent sports
hall, and a new staff room. This will allow the refurbishment of the listed building and will help to
reduce the perceived isolation of the school’s administration staff.
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5 PROPOSED SOLUTION

5.2 Design Proposals

5.2.3 Phase 2

Phase 2 is to include the demolition of all remaining existing classroom blocks in the southern part of
the site to clear the way for a fuli-size all-weather sports pitch and on-site parking area. The removal
of the existing sports hall changing rooms and staff room in Phase 1 will also now permit the
extension of the atrium social/circulation space to form a new covered ‘school street” to link together
all remaining existing school buildings, which will include the assembly hall/performance space,
swimming pool, sports hall and library.
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5 PROPOSED SOLUTION
5.2 Design Proposals

5.2.4 Phase 3
Phase 3 will see the final demolition and re-provision of all the larger facility spaces, which include

the assembly hall/performance space, drama block, swimming pool etc. The administration centre can
also be re-positioned closer to the new school entrance at this time.
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